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Date:
February 7, 2008
To:
CGI (Common Ground Iowa) stakeholders and interested parties

From:
  Mike Broshous

Subject:  February 7, 2008 Meeting Minutes
On February 7, 2008 at 10:10 AM, Mike Broshous made a motion to call the CGI meeting to order.  Cynthia Munyon seconded the motion.  Those in attendance include:  
	Allar
	LuAnn
	Alliant Energy

	Ball
	Monty
	EMC Insurance

	Barber
	John
	Snyder and Associates, Inc.

	Booth
	Ben
	Iowa One Call

	Broshous
	Mike
	Consolidated Utility Services, Inc.

	Doughan
	Josh
	Snyder and Associates, Inc.

	Eaton
	Dean
	Kinder Morgan Natural Gas

	Fossum
	Sally
	Alliance Pipeline

	Meyer
	Billy
	Kinder Morgan Natural Gas

	Munyon
	Cynthia
	IUB

	Newburg
	Cate
	Iowa Soybean Association

	Otto
	Ron
	Associated General Contractors of Iowa 

	Stone
	Steve
	Aquila Networks

	Vielhaber
	Pete
	Qwest Communications


Welcome and Introductions
Mike Broshous welcomed all in attendance.  Introductions consisted of each meeting participant introducing them self and identifying the company/organization they represented.  
Safety & Housekeeping Concerns 

John Barber provided all in attendance the safety guidelines and rules of Snyder and Associates, Inc.
December 12, 2007 Meeting Minutes
There was no discussion regarding the December 12, 2007 meeting minutes and a motion was made by Cynthia Munyon to approve these meeting minutes.  Pete Vielhaber seconded the motion and all CGI members present voted in favor of the motion. 

Guest Speaker
CGI focus for 2008 will be membership recruitment and “Digging Up New Members”.  The CGI Executive Committee asked Cate Newburg, Senior Marketing Advisor at the ISA (Iowa Soybean Association) for guidance and assistance in identifying membership marketing techniques.  Cate distributed a handout which covered the following items during her presentation.  The following are partial excerpts:  

· Membership, like marketing, encompasses everything we have to do in coming up with a needed product or service, making potential customers aware of it, making them want it, and then selling it to them or convincing them to buy into it.  

· Marketing is the process of planning and executing the conception, pricing, promotion and distribution of ideas, goods, and services to create exchanges that satisfy individual and organizational needs.  

· Marketing is an outlet that lets us stand out from others and identifies whom we are and what we do.  

· When we add visibility and value in the countryside, we are showing members what we are doing, where their money is going and how we are making their dollars go farther through promotions, through education of products, through results and through activities that make them see real value.  

· In developing a campaign you need to identify the stakeholder / target audience you want to reach. 

· There are two main goals in a campaign:  Visibility and Value

One of the handouts was questions Cate identified regarding CGI and its membership.   The executive committee will address the questions at a later date and present there responses for review and approval.  
All in attendance applauded Cate for the effort she put forth into her presentation and ideas.  
Membership Report 

John Barber presented a draft; membership letter, benefits brochure and membership pledge form.  A discussion was held on whether CGI will have dues.  Monies are needed to process the 501(c)(3) non-profit status and to create membership promotion brochures.  The following companies volunteered to make a $1,000.00 donation each to assist with CGI start-up costs: Alliant Energy, Aquila Networks, Consolidated Utility Services, Inc. and Kinder Morgan Natural Gas.  Mike Broshous accepted the task of contacting CGA to request information on how other states are handling membership dues.  John Barber will re-create the draft documents based on the discussion suggestions.  
Financial/Treasurer Report

Josh Doughan provided the CGI financial report.   A checking account is established and the balance on hand is $0.00.  Josh Doughan and Mike Broshous will create a CGI invoice template for distribution to the companies volunteering to donate monies.  
Non-Profit Status Report

The Non-Profit Status Report was given by Cynthia Munyon.  CGI received the EIN (employee identification number).  The CGI application for the 501(c)(3) federal identification number will be completed upon receipt of funding.  
PIPA Report 

Cynthia Munyon is a member of the Common Ground Alliance PIPA (Pipelines and Informed Planning Alliance) and provided a report on the committee’s latest meeting.  The PIPA goal is to develop best practices for property development adjacent to transmission pipelines.  Stakeholders involved in this task include local government, planners, home builders, real estate, development, environmental organizations, transmission pipeline operators, the public and other Federal agencies.  
PHMSA Damage Prevention Grant 

Cynthia Munyon shared her findings regarding the PHMSA Damage Prevention Grant.  Grant money is available to CGA affiliates to assist in damage prevention education activities.  The 2009 grant application deadline expires in February.  The CGI Executive Committee will begin the process of working on and addressing the grant requirements in preparation for a 2010 grant.  
National CGA Updates 

Mike Broshous had no activity to report.  
2008 CGA Farm Safety Day 

The concept of the CGA Farm Safety Day event is to teach children safety lessons to keep them and those around them safe at home or on a farm.  The goal of this activity is to reduce the incidence of agriculture-related injuries by increasing the awareness of the potential dangers around the home, work and recreation.  CGI members are interested in participating in a few of the safety days within the state of Iowa.  Sally Fossum and LuAnn Allar will identify a couple of challenging learning activities and/or demonstrations CGI members can conduct and will present there recommendations at the April meeting.  Mike Broshous will conduct follow-up with Dan Maschka at Northern Natural Gas Company.  
CGI Website 

The CGI News page was updated and now displays two sections; “Upcoming Events” and “Past Items of Interest”.  The Upcoming Event section allows organizations, businesses or individuals the opportunity to request the posting of an upcoming meeting or activity which will promote public safety.  The Past Items of Interest section contains news releases and articles associated with underground utilities.  
Mike Broshous will research the possibility of getting a picture of the CGA Iowa Chapter accepting the Iowa plaque.  

Pete Vielhaber will research the functionality and incorporation requirements of an e-mail communication software within the CGI web site.  
Qwest Damage DVD 

Pete Vielhaber shared the Qwest Damage DVD presentation.  Mike Broshous made a motion that we place the presentation on the CGI web site.  Sally Fossum seconded the motion and all CGI Steering Team members voted in favor of the motion.  Pete Vielhaber will post the Qwest Damage presentation on the web site.  
IOC and IPA Meeting Updates 

Mike Broshous provided an overview of the IOC (Iowa One Call) Damage Prevention presentation and schedule of upcoming meetings.  
LuAnn Allar provided an overview of the IPA (Iowa Pipeline Association) presentation and schedule of upcoming meetings.  The CGI logo is displayed on the back of the IPA 2008 Guide for Iowa Emergency Responders.  LuAnn Allar volunteered to distribute the CGI brochure at the Alliant Energy display booth.  Cynthia Munyon made the motion to distribute CGI materials at upcoming IPA Meetings.  John Barber seconded the motion and all CGI members present voted in favor of the motion.  
Open Forum 

No items were discussed.  
Next Meeting Date & Time
Discussion was held regarding the next meeting location and time.  Our next meeting will be held on Thursday April 10, 2008 at the Iowa Utilities Board office, 350 Maple Street, Des Moines, IA 50319.   The meeting will begin at 10:00 AM and is scheduled to adjourn at 1:00 PM

Teleconferencing via a conference bridge will be instituted for this meeting.  This service is being provided to CGI on behalf of Qwest Communications.  The teleconference bridge number is (877) 260-8255 and the conference identification number is 609-0447.  

An agenda for the April meeting will follow.  Please send any items for the April agenda to Mike Broshous at mike.broshous@cusinc.com.  
Adjournment 

A motion was made to adjourn the meeting by Cynthia Munyon with a second by Josh Doughan.  Meeting adjourned at 1:15 PM.
Iowa One Call Meeting
The CGI Executive Team met with Iowa One Call Board President Stan DeRoo and IOC Administrative Director Craig Walter to address their issues and concerns.  
Review of Task Assignments

	Topic
	Action / Task Assignment
	Person Responsible

	Membership/Marketing Questions
	Create a response for each question appearing on the Membership/ Marketing Questions document.  
	Executive Committee

	CGA Membership Dues
	Contact CGA to request information on how other state are handling membership dues.  
	Mike Broshous

	Membership Letter & Pledge form
	Re-create the draft documents based on the discussion suggestions.  
	John Barber

	Invoice 
	Create a CGI invoice template.  
	Josh Doughan and Mike Broshous

	Non-Profit Status Report
	Apply for employee identification number and 501(c)(3) identification number


	Cynthia Munyon

	CGA Farm Safety Day
	Identify a couple of learning activities and/or demonstrations CGI members can conduct.  
	Sally Fossum and LuAnn Allar

	CGA Farm Safety Day
	Contact Dan Maschka at Northern Natural Gas Company to conduct follow-up.
	Mike Broshous

	Picture accepting the CGA Iowa plaque
	Research the possibility of getting a picture of the CGA Iowa Chapter accepting the Iowa plaque.  
	Mike Broshous

	Qwest Damage Presentation
	Post the Qwest Damage presentation on the web site.  
	Pete Vielhaber

	April Agenda Items
	Send items for the April agenda to Mike Broshous at mike.broshous@cusinc.com

	All


Future Meeting Details

Date:  Thursday April 10, 2008
Location: Iowa Utilities Board Office

       350 Maple Street


       Des Moines, IA   50319

Meeting Start Time: 10:00 AM
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