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Date:
October 26, 2007

To:
CGI (Common Ground Iowa) stakeholders and interested parties

From:
  Mike Broshous

Subject:  October 23, 2007 Meeting Minutes
On October 23, 2007 at 10:00 AM, a motion to call the CGI meeting to order was made by Mike Broshous.  Those in attendance include:  
	Allar
	LuAnn
	Alliant Energy

	Ball
	Monty
	EMC Insurance

	Barber
	John
	Snyder & Associates, Inc.

	Booth
	Ben
	Iowa One Call

	Broshous
	Mike
	Consolidated Utility Services, Inc.

	Doughan
	Josh
	Synder & Associates, Inc

	Fossum
	Sally
	Alliance Pipeline

	Gardner
	Barb
	Aquila, Inc

	Hraha
	David
	Iowa Association of Municipal Utilities

	Landa
	Mark
	Rural Electric Cooperatives

	Munyon
	Cynthia
	IUB

	Ron
	Otto
	Iowa / AGC

	Saffell
	Don
	Comm Data Link

	Stone
	Steve
	Aquila, Inc

	Vielhaber
	Pete
	Qwest Communications


Welcome and Introductions
Mike Broshous welcomed all in attendance.  Introductions consisted of each meeting participant introducing them self and identifying the company/organization they represented.  
Safety & Housekeeping Concerns 

Mike Broshous provided all in attendance the safety guidelines and rules of WDM Learning Center.  
July 31, 2007 Meeting Minutes
There was no discussion regarding the July 31, 2007 meeting minutes.  A motion was made by Cynthia Munyon to approve the July 31, 2007 meeting minutes.  Dave Hraha seconded the motion and all CGI Steering Team members voted in favor of the motion.  
National CGA Updates

Ron Peterson informed Mike Broshous the CGI application was approved.  

A CGA Stakeholder Summit was held in Minnesota on October 10 & 11.  Presentation topics at the meeting included; 
· An Industry Update on 811 – The National ‘Call Before You Dig’ Number

· DIRT:  Damage Information Reporting Tool   

The CGA Annual Meeting and Conference will be held on March 25 – 27 in Las Vegas.  To obtain details interested parities should access the CGA website:
www.cgaconference.com 
CGA 811 Update

Mike Broshous provided an overview of the CGA - Khrysanne Kerr 811 presentation.  What can we do to assist with the 811 promotion?  

· Report technical nuances 

· Support One Call initiatives 

· Spread the word

· Use / incorporate 811 ads and messaging 

· Spearhead a statewide event

· Visit www.cal811.com website

CGI Website 
Pete Vielhaber presented the Website Committee Report.  The teams focus was to create a simple and clear-cut design to allow easy access by users at any data rate.  Discussion was held on the website concept and recommendations.  All in attendance commended the committee for a job well done.  
Mike Broshous asked Pete Vielhaber to place links on the Common Ground Iowa website for the CGA Annual Meeting Conference (March 25 -27, 2008) and the Damage Prevention Council (December 4-6, 2007)
CGA Member Status
An individual vs. a company CGA membership was discussed.  
CGI Membership Pledge Forms
Discussion was held on the CGI Membership Pledge form.  Recommendations included, addition of a paragraph titled “Why join?”.  In the future upon filling of the CGI Membership position a recommendation will be made on retention.  
Mike Broshous made the motion; The CGI Membership Pledge form will be updated to include a section titled “Why join?”  In addition to the hard copy CGI Membership Pledge form an electronic form will be created to include automatic submission capabilities and placed on the CGI website.  Cynthia Munyon seconded the motion and all CGI Steering Team members voted in favor of the motion.  Pete Vielhaber will research IT requirements and provide a report to the CGI Steering Committee at the December 2007 meeting.  
CGI Recruitment
Dave Hraha presented the CGI Recruitment Committee Report.  The teams focus was to establish a minimum of one contact for each of the stakeholder audiences.  This would assist CGI in developing and identifying communication avenues to pursue in targeting of the stakeholders within that category.  Discussion was held items discussed include: 
· Creation of a CGI newsletter 
· Creation of a “Why join CGI?” section on the website and on the CGI Membership Pledge form.  

· Creation of a CGI article to submit to Iowa publishers 

Pete Vielhaber was asked to explore the possibility of expanding the CGI website homepage to include a section titled “Why join CGI?”

All members are to promote CGI and invite prospective members to future meetings.  

Quorum Definition

John Barber provided the definition of quorum to be; a good cross section of members present for vote.  Mike Broshous will add the following definition to the CGI Constitution and Bylaws definitions page.  
Quorum of an assembly is such a number as must be present in order that business can be legally transacted. The quorum refers to the number present, not to the number voting. The quorum of a mass meeting is the number present at the time, as they constitute the membership at that time. In a society where there are no annual dues, and where membership is for life (unless it is transferred or the names are struck from the roll by a vote of the society) the register of members is not reliable as a list of the bona fide members of the society, and in many such societies it would be impossible to have present at a business meeting a majority of those enrolled as members. Where such societies have no by-law establishing a quorum, the quorum consists of those who attend the meeting, provided it is either a stated meeting or one that has been properly called.

NOTE ON QUORUM. -- After all the members of an organization have had reasonable notice of a meeting, and ample opportunity for discussion, if a majority of the total membership of the organization comes to a certain decision, that must be accepted as the action or opinion of that body. But, with the exception of a body of delegates, it is seldom that a vote as great as a majority of the total membership of a large voluntary organization call be obtained for anything, and consequently there has been established a common parliamentary law principle, that if a bare majority of the membership is present at a meeting properly called or provided for, a majority vote (which means a majority of those who vote) shall be sufficient to make the act the act of the body, unless it suspends a rule or a right of a member (as the right to introduce questions and the right of free discussion before being required to vote on finally disposing of a question) and that a two-thirds vote shall have the power to suspend these rules and rights. This gives the right to act for the society to about one-fourth of its members in ordinary cases, and to about one-third of its members in case of suspending the rules and certain rights. But it has been found impracticable to accomplish the work of most voluntary societies if no business can be transacted unless a majority of the members is present. In large organizations, meeting weekly or monthly for one or two hours, it is the exception when a majority of the members is present at a meeting, and therefore it has been found necessary to require the presence of only a small percentage of the members to enable the assembly to act for the organization, or, in other words, to establish a small quorum. Where the quorum is so small it has been found necessary to require notice of all bills, amendments, etc., to be given in advance; and even in Congress, with its large quorum, one day's notice has to be given of any motion to rescind or change any rule or standing order. This principle is a sound one, particularly with societies meeting monthly or weekly for one or two hours, and with small quorums, where frequently the assembly is no adequate representation of the society.

Common Ground Iowa Constitution and Bylaws
Mike Broshous will place a version history page at the end of the CGI Constitution and Bylaws to document all changes.  
IPA Pipeline Summit

Discussion was held regarding CGI requesting a booth at the IPA Pipeline Summit to be held on November 6, 2007 at the Stoney Creek Inn located at 5291 Stoney Creek Point, Johnston, IA.  Mike Broshous made a motion that; CGI have a booth at the IPA Pipeline Summit.  Cynthia Munyon seconded the motion and all CGI Steering Team members voted in favor of the motion.  Mike Broshous will make arrangements to obtain the CGA booth and hand-out materials.  Ben Booth and LuAnn Allar will be responsible for sit-up and manning of the CGI booth.   
Next Meeting Date & Time

Discussion was held regarding the next meeting location and time.  Our next meeting will be held at the West Des Moines Learning Center on Wednesday, December 12, 2007.  The meeting will begin at 10:00 a.m. and is scheduled to adjourn at 12:00.  An agenda for the December meeting will follow.  Please send any items for the December agenda to Mike Brohous at mike.broshous@cusinc.com.  

December 2007 Agenda Items

Agenda items identified include:  
· Nomination of 2008 Executive Team

· Dissolution of Steering Committee 

· Membership dues vs. Sponsorships

Please send additional agenda items to Mike Brohous at mike.broshous@cusinc.com  
Open Forum 

John Barber provided information on the Subsurface Utility Engineering (SUE) course Synder & Associates will be holding in 2008.  This course supports CGA best practice 2-14.  John will provide CGI an update at the December meeting.  
Adjourn

A motion was made to adjourn the meeting by Mike Broshous with a second by Cynthia Munyon.  Meeting adjourned at 12:10.

Review of Task Assignments

	Topic
	Action / Task Assignment
	Person Responsible

	Quorum definition
	Write definition for quorum 


	John Barber

	CGI Website
	· Explore the possibility of expanding the CGI website homepage to include a section titled “Why join CGI?”

· Research IT requirements for the creation and submission of an electronic membership pledge form.  
· Place following links on website:  

· Damage Prevention Council Annual Mtg

· CGA Annual Meeting


	Pete Vielhaber

	CGI Constitution & Bylaws
	· Add definition page placing Quorum definition on page

· Add version history page to document changes
	Mike Broshous

	IPA Pipeline Summit
	· Obtain CGA booth & handouts
· Set up and man booth
	· Mike Broshous
· Booth & Allar

	CGI Recruitment
	All members are to promote CGI and invite prospective members to future meetings
	All

	December Agenda Items
	Send items for the December agenda to Mike Broshous at mike.broshous@cusinc.com

	All

	SUE Course
	Provide update
	John Barber


